Day 11: Security & Stability First {J

Welcome to Day 11 of our 14-day Musevenomics series! Having
explored various facets of Uganda's economic development, today
we delve into the foundational principle that makes all progress

possible: Security and Stability First.

Swipe to discover how Uganda embarked on its incredible

transformation from chaos to prosperity -



Introduction

Think of security and stability as the bedrock beneath a towering
skyscraper. Without a solid, secure foundation, no economic
structure, no matter how ambitious, can stand tall or withstand the
winds of change. Decades of instability and conflict had severely
hindered Uganda's potential, deterring investment, crippling
infrastructure, and diverting vital resources away from productive

endeavours towards constant crisis management.

Today dive deeper into how Uganda, under the strategic approach
of Musevenomics, prioritized establishing and maintaining peace
across its borders and within its communities. You'll learn how
this relentless focus on security transformed the nation from a
state of protracted chaos into an environment where investment
could flourish, infrastructure projects could be safely undertaken,
education could advance, and healthcare systems could be rebuilt.
It's a testament to the idea that true economic liberation begins
with the freedom from fear and the assurance of a peaceful

tomorrow.

By exploring these facets, we aim to uncover the profound and
often overlooked connection between peace, security, and
sustained national development. This isn't just about military
might; it's about creating the bedrock upon which every other

aspect of society can flourish.




The Foundation Principle:
Broadening the Scope of Security

While often perceived through a purely military lens, security,
within the framework of Musevenomics, is understood as a far
broader concept crucial for sustainable national development. The
Defence White Paper of 2004 was a landmark strategic document
that formalized this expanded understanding. It articulated a
comprehensive security doctrine, identifying a number of critical
dimensions, beyond conventional combat operations, that

fundamentally underpin economic stability and progress:

This forward-thinking approach recognized that true national
security extends beyond border protection and internal
pacification; it encompasses the socio-economic well-being of the
populace, directly addressing the underlying vulnerabilities that
can lead to unrest and hinder growth. The other parameters of
security and stability include: food insecurity, poverty,

unemployment and cyber.



Food Security: A Pillar of National Stability

Ensuring consistent access to adequate, safe, and nutritious
food for all citizens is not merely a humanitarian concern but a
foundational security imperative. Food insecurity can lead to
widespread social discontent, internal displacement, and
exacerbate existing conflicts. Ugandan policy, therefore,
focuses on agricultural productivity, sustainable farming
practices, food reserves, and market access to safeguard the
population against hunger, thereby preventing potential
sources of instability and allowing communities to focus on

productive economic activities.

In his service paper titled "The Acholi Question: Is It Food
When The Fighting Stops or Could Food Security Stop The
Fighting?” in 2025, General Caleb Akandwanaho Salim Saleh
emphasized the role of food security and poverty alleviation in
ending the war in the North. This academic work was praised
for its insight into the relationship between food security and
conflict resolution and implementation of the
recommendations therein contributed to the end of the war in

2006 and eventual pacification of Uganda.

Employment Security: Building Sustainable
Livelihoods

High unemployment, particularly among the youth, creates a
fertile ground for social unrest, crime, and radicalization,
posing a direct threat to national security. Musevenomics
acknowledges that creating sustainable livelihoods is vital for
stability. Policies prioritize investment in job-creating sectors
like agriculture, manufacturing, and services, promoting
vocational training, and supporting small and medium
enterprises (SMEs) to integrate more Ugandans into the
formal economy. A working population is a peaceful and
productive population, contributing to, rather than detracting

from, national development.




Anti-Poverty Measures: Eradicating Root Causes of
Conflict

Poverty is a significant driver of conflict, as it can fuel
grievances, competition over scarce resources, and provide
fertile ground for recruitment by armed groups. Addressing
poverty through targeted economic empowerment programs is
thus a direct anti-conflict measure. Initiatives like
microfinance, universal primary and secondary education,
improved access to healthcare, and rural electrification aim to
uplift vulnerable populations, providing them with
opportunities and a stake in the nation's progress. This holistic
approach empowers communities, reducing their susceptibility

to manipulation and fostering resilient local economies.

The dimensions of food insecurity, poverty and unemployment are
deeply interconnected. Food insecurity can lead to poor health and
reduced productivity, hindering employment opportunities and
perpetuating poverty. Similarly, lack of employment can push
families into poverty and make them vulnerable to food shortages.
This synergistic relationship means that progress in one area often
reinforces gains in the others, creating a virtuous cycle of human

security and economic advancement.

This holistic interpretation of security stands in stark contrast to
traditional military-centric approaches. While a strong military
remains essential for territorial integrity, it cannot by itself resolve
the deep-seated socio-economic grievances that often fuel internal
instability. By addressing these foundational human needs,
Musevenomics shifts the focus from merely managing crises to
preventing them, fostering a more robust and self-sustaining peace
that allows for long-term investment, infrastructure development,
and overall national prosperity. This integrated strategy continues
to guide policy decisions, ensuring that economic growth is

inclusive and resilient.



The 1986 Security Crisis: Uganda's
Precipice

When President Museveni assumed leadership in 1986, Uganda
was reeling from decades of political turmoil, brutal dictatorships,
successive coups, and prolonged civil strife. The state
infrastructure had collapsed, institutions were non-existent, and
the national psyche was scarred by widespread violence and
instability. This tumultuous period, following the fall of Idi Amin
and the subsequent Milton Obote II regime, left the country in a
state of utter disarray, marked by a pervasive breakdown of law
and order. Economic activity had ground to a halt, largely due to
an unprecedented security crisis that paralyzed every sector of

national life:

56 38%

Active Rebel Groups Budget on Defense
Operating across the country, Massive and necessary military
disrupting all economic spending left little for
activities development

240%

Inflation Rate

Hyperinflation destroyed

savings and business planning



The scale of the security threat in 1986 was immense. The statistic
of 56 active rebel groups and several criminal gangs
underscores the fragmented and widespread nature of the
insurgency. These were not singular, organized movements but a
diverse collection of armed factions, including remnants of
previous regimes' armies (such as elements of the former Uganda
National Liberation Army - UNLA), tribal militias, and
ideologically driven groups like the Holy Spirit Movement. They
operated with impunity across vast swathes of the country,
particularly in the North, East, and West, engaging in widespread
looting, ambushes on transport routes, destruction of vital
infrastructure, and arbitrary violence against the civilian
population. This constant threat made agriculture, the backbone of
Uganda's economy, impossible in many regions, disrupted internal

and cross-border trade, and halted investment.

This widespread insecurity necessitated a massive defence
budget, consuming 38% of national expenditure. This
figure highlights the government's commitment to restoring basic
law and order. However, it also represents a colossal opportunity
cost. Such an enormous allocation to military operations meant
that critical sectors like education, healthcare, infrastructure
development, and social services were severely underfunded,
perpetuating the very socio-economic grievances that often fueled
instability. It created a cycle where insecurity demanded high
defense spending, which in turn stifled development and

contributed to further grievances.




Compounding these issues was an alarming inflation rate of
240%. This hyperinflation was a direct consequence of years of
economic mismanagement, collapsed production, and the
government's reliance on printing money to finance its military
campaigns. The rapid devaluation of the Ugandan shilling utterly
destroyed the purchasing power of citizens, eroded savings, and
made any form of business planning or long-term investment
impossible. Businesses could not forecast costs or revenues,
farmers found their produce worthless by the time it reached the
market, and foreign investors were deterred by the extreme
economic volatility. This destroyed confidence in the formal
economy, leading to a rise in informal and barter systems, and

severely hindered any attempts at economic recovery.

These challenges were deeply interconnected. The pervasive rebel
activity demanded high military spending, which, coupled with
collapsed production, led to hyperinflation. Hyperinflation, in
turn, fuelled poverty and discontent, creating a fertile recruitment
ground for rebel groups and exacerbating the security crisis. The
regional situation, with neighbouring countries often providing
rear bases or channels for arms to various factions, further
complicated Uganda's internal struggles. The economy simply
could not function under such conditions of massive insecurity,
hyperinflation, and a state perpetually on a war footing. Normal
economic activity became impossible as trade routes were unsafe,
production was disrupted, savings were worthless, and there was
no confidence in the future, collectively plunging Uganda into a
profound crisis that required a fundamentally new approach to

governance and development.



Poverty: The Security Challenge

Uganda's poverty levels in 1986 revealed the deep connection
between insecurity and economic deprivation. Decades of political
instability, civil wars, and misgovernance dating back to the Amin
regime and preceding governments had systematically dismantled
the nation's economic infrastructure. Production systems
collapsed, key industries deteriorated, and public services were
severely neglected. This economic collapse, marked by rampant
corruption and a breakdown of law and order, left a vast majority
of the population struggling for survival. Such pervasive poverty
created fertile ground for discontent, making communities
vulnerable to recruitment by rebel groups and fuelling the cycle of
violence that characterized post-independence Uganda. Insecurity,
in turn, crippled economic activity further, as agricultural
production was disrupted, trade routes became unsafe, and

investments vanished, trapping the nation in a downward spiral.

69%

Population in Poverty

Nearly 7 in 10 Ugandans lived below the poverty line in 1986

85%

Rural Poverty Rate

Rural areas faced extreme deprivation and food insecurity

3.5%

Tax Revenue

Government collected only 3.5% of GDP, limiting public services
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These statistics underscore a nation on the brink, where poverty
levels were among the highest in sub-Saharan Africa, a region
itself grappling with significant economic challenges. The
breakdown of state institutions meant basic social services were
non-existent, and the formal economy had largely given way to
informal, often illicit, activities. This created a vicious cycle:
chronic poverty led to grievances and a lack of opportunities,
which then fuelled conflicts and instability. The conflicts, in turn,
destroyed livelihoods, displaced populations, and diverted scarce
resources, further deepening poverty. Recognizing this inextricable
link, the Museveni administration understood that achieving
national stability and sustainable peace would be impossible
without fundamentally addressing the economic plight of its
citizens. Therefore, making poverty reduction a core security
strategy was not merely an economic policy, but a foundational
element for rebuilding a stable and secure Uganda, marking a

distinct shift in national priorities.
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The Security Transformation: A New
Paradigm for Stability

The Museveni administration initiated a profound security
transformation, moving beyond conventional post-conflict
strategies to achieve stability through the strategic integration of
former combatants, systematic regional pacification, and a crucial
reallocation of national resources. This innovative approach laid
the groundwork for long-term peace and economic recovery,

marking a significant departure from past failures.

01

Military Integration

Instead of traditional defeat-and-exclude strategies, Museveni's
government pursued an ambitious policy of integrating
approximately 14,000 former guerrilla fighters from various
factions into the Uganda People's Defence Force (UPDF). This
innovative approach aimed to turn former adversaries into allies,
leveraging their combat experience for national security while
fostering a sense of shared purpose and allegiance to the new state.
However, this process presented significant challenges and risks,
including potential loyalty conflicts, command and control issues,
and the need for extensive re-orientation and ideological training

to unify disparate groups under a single national banner.
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01

Regional Pacification

Following the military victory, the government embarked on a
systematic process to pacify 35 districts across Uganda by 1992,
gradually restoring government authority and security to areas
long plagued by insurgency and banditry. This involved not only
military operations to dislodge remaining armed groups but also
concerted efforts to re-establish local administration, rebuild
critical infrastructure, and provide basic social services. The
phased implementation across different regions was crucial,
focusing first on areas most affected by instability and
progressively extending the reach of state institutions, thereby
creating a secure environment conducive to economic activity and

community rebuilding.

02

Budget Reallocation

A cornerstone of this transformation was a dramatic shift in
national spending priorities. Recognizing that excessive military
expenditure had crippled past development efforts, the
administration successfully reduced security spending from an
unsustainable 38% of the national budget in the late 1980s to a
more manageable 17% by the early 1990s. This bold reallocation
freed up substantial resources for critical development programs,
particularly in social sectors like healthcare and education, as well
as investments in agricultural revitalization and infrastructure
projects that directly benefited rural populations and stimulated
economic growth. This shift underscored a fundamental belief that
long-term security was inextricably linked to socio-economic

development.
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This comprehensive approach, implemented over a crucial period
from the late 1980s to the mid-1990s, represented a significant
departure from conventional post-conflict strategies that often
prioritized punitive measures or mere demobilization. By
integrating former enemies, systematically rebuilding state
presence, and strategically investing in human development,
Museveni's government addressed both the immediate threats to
security and the deep-seated grievances that fuelled past conflicts.
This multi-faceted strategy allowed Uganda to transition from a
state of protracted instability to one of relative peace and economic
recovery, demonstrating a profound understanding of the

interconnectedness of security, governance, and development.
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nomic Stability

Achievement: Fuelling Growth and
Confidence

With the crucial foundation of physical security firmly established,

the Museveni administration strategically shifted its focus to

achieving economic stability. This transition was vital because

sustained economic development and the attraction of investment

were impossible without a predictable and healthy macroeconomic

environment. "Musevenomics" embarked on a comprehensive

strategy of disciplined fiscal and monetary policies designed to

curb rampant inflation, foster responsible government spending,

and significantly |

boost national revenue. This integrated approach

laid the groundwork for a resilient economy capable of supporting

long-term growth and prosperity.
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Inflation Control: Taming the Hyperinflationary

Uganda faced a daunting challenge with hyperinflation
soaring to an staggering 240% in 1987, effectively

eroding savings, paralyzing investment, and

ilizing daily life. The government responded with

a stringent and effective monetary policy, primarily

ed by granting the Bank of Uganda greater

autonomy and empowering it to restrict the money
supply. Key mechanisms included raising interest rates,

removing price controls, and meticulously managing

ty. This concerted effort successfully brought

inflation under control, reducing it dramatically to

digits in the early 1990s and reaching a projected

3.4% by 2025. This achievement restored confidence in
the national currency, allowing businesses and citizens
to plan for the future without the constant threat of

currency devaluation.
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Fiscal Discipline: Laying Foundations for
Sustainable Growth

Recognizing that previous governments suffered from
unsustainable spending, particularly on the military,
the Museveni administration prioritized rigorous fiscal
discipline. This involved implementing austerity
measures, rationalizing public expenditure, and
rigorously scrutinizing budget allocations to ensure
efficiency and impact. The focus shifted from
unproductive spending to vital social sectors like health
and education, as well as critical infrastructure. This
commitment is evidenced by maintained fiscal deficits
averaging a sustainable 4.2% of GDP since 2000. These
measures ensured that government spending remained
within sustainable limits, reducing reliance on external
borrowing and creating a credible fiscal framework
essential for attracting both domestic and foreign

investment.

Revenue Growth: Strengthening the State's
Financial Capacity

To reduce reliance on foreign aid and fund ambitious
development programs, a significant overhaul of the tax
collection system was imperative. Institutional reforms
were spearheaded by the establishment of the Uganda
Revenue Authority (URA) in 1991. The URA
professionalized tax administration, broadened the tax
base through initiatives like the introduction of Value
Added Tax (VAT), simplified tax procedures, and
launched concerted efforts to combat corruption and
improve compliance. This led to a remarkable increase
in tax collection, which surged from a meager 3.5% of
GDP to 8.2% within just one year, demonstrating the
immediate effectiveness of these reforms. This
enhanced revenue stream provided the government
with the resources needed to invest in public services
and infrastructure, reinforcing state capacity and

legitimacy.

These profound macroeconomic achievements were instrumental
in creating a predictable and stable environment, fostering the
business confidence necessary for investment and economic
growth. By decisively tackling hyperinflation, instituting stringent
fiscal controls, and dramatically boosting national revenue, the
government not only stabilized the economy but also signalled a
credible commitment to long-term development. This
macroeconomic stability, built upon the earlier gains in physical
security, solidified the foundation for Uganda's broader
transformation, proving that genuine security encompasses both
physical safety and economic well-being, enabling sustained

progress and prosperity.
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Poverty Reduction Success Story

The security-first approach, coupled with sound macroeconomic
management, delivered dramatic poverty reduction results in
Uganda, validating the Musevenomics strategy. This
transformation lifted millions out of destitution, setting a powerful
example of how stability can unlock human potential and

economic growth.

75
507

254

T T T T T
1986 1992 2000 2010 2020

The line chart above illustrates Uganda's remarkable journey,
showcasing a consistent downward trend in poverty rates. This 48
percentage point reduction in poverty—from a staggering 69% in
1986 to 21% by 2020—demonstrates how a foundation of security
enables sustainable development and comprehensive socio-

economic progress.

Analysis of Poverty Reduction Phases:

The path to poverty reduction was not linear but marked by

distinct phases, each driven by specific interventions and context:

1986-1992: Post- O
Conflict Recovery

The initial rapid decline
from 69% to 56% was 0 1992-2000: Economic

largely attributable to the Liberalization &

: Structural Reforms
restoration of peace and

order following years of Poverty continued its

significant decline from
56% to 39% during this

civil strife. With improved

security, agricultural

production began to period. This phase saw

recover, markets the implementation of

reopened, and basic extensive economic

services were slowly reforms, including

reinstated, providing structural adjustment

immediate relief to a war- programs, privatization of

torn population. state-owned enterprises,
and liberalization of
trade. These policies
stimulated private sector
growth, particularly in
agriculture, which
benefited a large segment

of the rural poor.



2000-2010: Sustained

Growth & Social
Investment

The poverty rate further
dropped from 39% to
25%. This decade was

characterized by
sustained economic
growth, driven by
continued market reforms
and increased investment
in social sectors.

Programs like Universal

Primary Education (UPE)
introduced in 1997 began
to yield results, improving
human capital and
opening pathways out of

poverty for many
households.

Key Policies and Programs:
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Agricultural Modernization

2010-2020:
Diversification &
Challenges

The decline slowed to
21%, indicating that while
progress continued, the
nature of poverty began
to shift. Efforts focused
on diversifying the
economy beyond
agriculture, promoting
industrialization, and
addressing regional
disparities. However,
challenges such as climate
change impacts, rapid
population growth, and
income inequality became
more prominent,
requiring targeted

interventions.

Investment in agricultural extension services, improved seeds,

and market access for smallholder farmers was crucial, as

agriculture remained the backbone of the rural economy and

the primary source of livelihood for the poor.

Universal Primary Education (UPE)

Launched in 1997, UPE significantly increased school
enrollment, particularly among disadvantaged groups,
fostering long-term human capital development and breaking

intergenerational cycles of poverty.

Healthcare Initiatives

Improvements in primary healthcare, vaccination programs,
and disease control (e.g., HIV/AIDS prevention) enhanced
public health, reducing healthcare burdens on poor

households and increasing productivity.

Infrastructure Development

Investments in roads, energy, and communication
infrastructure facilitated market access for agricultural
products, reduced transportation costs, attracted private
investment, and connected remote communities to economic

opportunities.
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Measuring Poverty:

Uganda's poverty reduction figures are primarily derived from
nationally representative household surveys, such as the Uganda
National Household Survey (UNHS). Poverty is typically measured

using an expenditure-based approach, where households are

classified as poor if their per capita consumption falls below a
nationally defined poverty line. This methodology provides a
consistent basis for tracking progress and comparing living

standards over time.

Uganda's Performance in Regional Context:

During the same timeframe, many Sub-Saharan African countries
struggled with political instability, conflict, and stagnant
economies. Uganda's consistent and significant poverty reduction
stood out, demonstrating the unique dividends of prioritizing
security and implementing growth-oriented reforms. While other
nations faced setbacks, Uganda maintained a steady trajectory,

often surpassing regional averages in key development indicators.

Security as an Enabler:

The "security-first”" approach was not merely about maintaining
order; it was the essential prerequisite for all subsequent economic

gains. Peace and stability:

e Encouraged both domestic and foreign investment by reducing

risk.

e Enabled farmers to cultivate land without fear, boosting

agricultural output.

o Allowed for the free movement of goods and people, facilitating

trade and market integration.

e Freed up government resources that would otherwise be spent
on conflict, allowing reallocation to development programs like

education and health.

e Built confidence among the populace and international
partners, fostering a conducive environment for long-term

planning and aid effectiveness.
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Social and Economic Impacts:

X
e
Improved Living Standards

Millions experienced better housing, nutrition, and access to basic

necessities, leading to an overall enhancement in quality of life.

=

Enhanced Human Capital

Increased access to education and healthcare resulted in a more
skilled and healthier workforce, driving productivity and future

economic potential.

@

Emergence of a Middle Class

The sustained reduction in poverty led to the growth of a nascent
middle class, diversifying consumption patterns and fuelling

domestic economic activity.

@

Greater Social Cohesion

Economic improvements contributed to reduced social tensions

and greater community stability, reinforcing the peace dividend.

This profound transformation highlights the critical interplay
between peace, sound governance, and targeted development

policies in achieving broad-based poverty reduction.



Security in Practice: Real Examples

The security-first principle manifests in concrete ways across

Uganda's development strategy:

Infrastructure Development

Safe roads and transportation networks restored, enabling
trade and commerce to flourish nationwide. Following the
cessation of major conflicts in the late 1980s, significant
resources were immediately channeled into repairing and
rebuilding the severely damaged road network. This wasn't just
about economic convenience; it was a security imperative that
allowed for the free movement of goods, people, and vital

services, preventing resurgence of localized insecurity.

Key projects included the rehabilitation of major arteries like
the Northern Corridor routes connecting Uganda to the coast,
which slashed transport costs and boosted regional trade.
Concurrently, extensive investments were made in rural feeder
roads, enabling farmers to access markets safely and
efficiently. This direct link between security and economic
activity meant that areas previously cut off by conflict could
rejoin the national economy. The stable environment also
attracted international development partners, who provided
crucial funding and technical expertise for large-scale
infrastructure initiatives like the expansion of Entebbe
International Airport and major hydropower projects, ensuring

long-term energy security for industrial growth.



Foreign Investment

Millions in FDI attracted once investors could operate without
fear of conflict or asset seizure. After years of political and
economic instability, the establishment of lasting peace in

Uganda fundamentally altered its investment landscape. The
government's unwavering commitment to security and
protection of property rights signaled a new era of
predictability for international businesses, differentiating

Uganda from many of its less stable neighbors. This newfound

confidence was crucial.

Specific sectors that benefited greatly included manufacturing,
telecommunications, and finance. Companies like Celtel (now
Airtel) and MTN invested heavily in establishing robust mobile
networks, connecting millions of Ugandans and creating new
economic opportunities. These massive investments would
have been unthinkable in a volatile environment, as the risks of
asset destruction or expropriation were too high. The secure
climate also facilitated the growth of large-scale agricultural
enterprises and the nascent oil and gas sector, drawing in
billions in capital from major international players. This influx
of foreign capital not only created thousands of direct and
indirect jobs but also brought in much-needed technology,
management expertise, and access to global markets, laying a

strong foundation for sustained economic expansion.




Property Rights

Returned Asian and other seized property, rebuilding
confidence in legal protections. One of the most decisive
actions taken by the new government to restore confidence and
re-establish a sound economic foundation was the systematic
return of properties seized from Ugandan Asians and other
communities during the Amin regime in the 1970s. This bold
move, initiated through the Expropriated Properties Act of
1982 and rigorously implemented in the early 1990s, was a
powerful statement about the government's commitment to

the rule of law and the sanctity of private property.

The return of these businesses, factories, and homes to their
rightful owners, often facilitated by a dedicated Custodian
Board, was not merely a symbolic gesture. It directly addressed
a historical injustice and, more importantly, instilled crucial
trust among both domestic and international investors that
their assets would be secure and protected under the new legal
framework. Many returning Asians brought back capital, skills,
and entrepreneurial spirit, reviving dormant industries and
establishing new ventures. This re-engagement of a highly
industrious community, coupled with a reformed judiciary,
significantly strengthened the perception of Uganda as a safe
and reliable destination for investment, providing a durable
basis for economic growth rooted in secure and enforceable

property rights.

Each example shows how security creates the foundation for

economic activity.
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Crisis Resilience: The Ultimate Test

Uganda's commitment to a security-first principle proved
absolutely crucial during major external shocks, demonstrating the
inherent strength and foresight of the Musevenomics foundations.
This proactive approach to national security—encompassing not
just physical safety but also economic stability and institutional
robustness—created a resilient framework that allowed the nation
to weather global turmoil far better than many of its African
counterparts. The institutional foundations, carefully built over

decades, provided the necessary shock absorbers.

Q

2008 Global Financial Crisis

When the global financial crisis struck in 2008, many African

economies experienced severe contractions, currency
devaluations, and significant drops in foreign direct
investment. Uganda, however, maintained remarkable
economic stability. This was largely due to prudent fiscal
management, a diversified agricultural base that provided a
buffer against external shocks, and a stable political
environment that reassured investors. Strategic investments in
infrastructure and social services, underpinned by security,
allowed the economy to absorb the external pressure without

collapsing, minimizing the impact on its citizens.




24

COVID-19 Pandemic Response
The COVID-19 pandemic triggered an unprecedented global

economic downturn, hitting developing nations particularly
hard through disruptions to trade, tourism, and supply chains.
Despite these challenges, Uganda was one of only eight African
economies to avoid a recession in 2020. This exceptional
performance was attributed to robust public health
infrastructure, a government capacity for rapid response, and
the previously established economic stability. Policies like
targeted lockdowns, local manufacturing initiatives, and fiscal
support measures for vulnerable sectors were effectively
implemented, demonstrating the profound benetfits of a well-

governed and secure state in crisis management.

®

Regional Instability & Commodity Price Shocks

Beyond global economic crises, Uganda has also consistently
navigated periods of significant regional instability and volatile
global commodity prices, which often devastate economies
reliant on single exports. The security-first posture ensured
that internal disruptions were minimized, allowing economic
activity to continue even when neighbouring regions faced
turmoil. Furthermore, continuous efforts to diversify export
markets and foster domestic industries, driven by the need for
self-reliance and national security, provided essential
resilience against external price fluctuations, reinforcing the

nation's economic independence and stability.

This sustained resilience is a direct outcome of decades spent
building strong, accountable institutions and maintaining
stringent fiscal discipline. These are not merely economic practices
but fundamental security measures; they safeguard the nation's
financial sovereignty, prevent internal strife caused by economic
hardship, and ensure resources are available for both defence and
development. By embedding stability and predictability at the core
of its governance, Uganda has not only protected its population
from the worst effects of global and regional crises but has also laid
a robust foundation for long-term, sustainable development. This
approach fosters investor confidence, enables strategic planning,
and promises continued progress towards prosperity even in an

unpredictable global landscape.
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Tomorrow: The Market Economy »/

Today we've seen how security and stability create the foundation
for all economic progress. From 69% poverty in 1986 to sustained

growth today, Uganda proves that peace enables prosperity.

Tomorrow in Day 12, we'll explore Core Principle 2:
privatization & State Role- how Musevenomics balances robust
private sector growth with strategic state intervention in critical

areas to guide development and ensure public welfare.

Share this series with someone interested in African

development! §




